AGENDA OW> <SSO

Owosso MAIN STREET & DDA

REGULAR BOARD MEETING

Wednesday, March 5, 2025; 7:30 a.m.

Owosso City Hall; 301 W. Main St., Owosso, Ml

Owosso Main Street’s mission is to foster an active and thriving downtown that is the heart of our
community by supporting historic preservation and promoting redevelopment, drawing both local
residents and visitors to our city.

Call to order and roll call:
Review and Approval of Agenda: March 5, 2025
Review and Approval of Minutes: February 5, 2025

Public Comments:

Reports:
o Check Disbursement Report
¢ Revenue and Expenditure Report
o ChargePoint Report
o 2024 OMS Assessment Summary

Items of Business:
1) Shook Riverside Development Grant Application
Master Plan Implementation Goals: 1.19, 2.3, 5.11, 5.13, 5.15
2) FY25-26 Work Plans
Master Plan Implementation Goals: 2.2

Committee Updates:
e Organization (Ardelean, Woodworth & Gilbert)
e Promotion (Davis)
o Economic Vitality (Omer, Howard & Teich)
e Design (Fredrick)

Director Updates:
Board Comments:

Adjournment:

[The City of Owosso will provide necessary reasonable auxiliary aids and services, such as signers for the hearing impaired and audiotapes of printed materials being considered at the meeting,
to individuals with disabilities at the meeting/hearing upon 72 hours’ notice to the City of Owosso. Individuals with disabilities requiring auxiliary aids on services should contact the City of
Owosso by writing or calling Amy Kirkland, City Clerk, 301 W. Main St, Owosso, M| 48867 (989) 725-0500 or on the Internet. The City of Owosso Website address is www.ci.owosso.mi.us.]


http://www.ci.owosso.mi.us/

REGULAR MEETING MINUTES OF THE
OWOSSO MAIN STREET & DOWNTOWN DEVELOPMENT AUTHORITY
CITY OF OWOSSO
February 5, 2025, AT 7:30 A.M.
CALL TO ORDER: The meeting was called to order by Vice-Chair Lance Omer at 7:31 A.M.

ROLL CALL: Taken by Lizzie Fredrick

PRESENT: Vice-Chair Lance Omer, Mayor Robert J. Teich Jr., and Commissioners Daylen Howard, Jill
Davis, and Dakota Woodworth. Commissioner Josh Ardelean arrived at 7:36 A.M. and left at 8:00 A.M.

ABSENT: Chair Bill Gilbert

STAFF PRESENT: Lizzie Fredrick, OMS & DDA Director

AGENDA:

MOVED BY TEICH SUPPORTED BY WOODWORTH TO APPROVE THE FEBRUARY 5, 2025,
OWOSSO MAIN STREET AND DOWNTOWN DEVELOPMENT AUTHORITY AGENDA AS
PRESENTED.

AYES: ALL

MOTION CARRIED

MINUTES:

MOVED BY TEICH, SUPPORTED BY HOWARD TO APPROVE THE JANUARY 8, 2025, OWOSSO
MAIN STREET AND DOWNTOWN DEVELOPMENT AUTHORITY REGULAR MEETING MINUTES.
AYE: ALL

MOTION CARRIED

PUBLIC COMMENTS: None

REPORTS: Fredrick presented the monthly financial reports.

ITEMS OF BUSINESS:

1. Fiscal Year 2024-2025 Budget Amendments: Fredrick reviewed the proposed budget
amendments highlighting a decrease in estimated Income-Promotion (248.000.674.400) due
to Chocolate Walk ticket sales being overseen by the Lebowsky Center for Performing Arts
and a reallocation of $51,946.00 from Transfer to General Fund to Contractual Services,
Building Maintenance-DPW, and the four OMS Committee budgets.

Fredrick clarified the additional funds allocated to Contract Services will include an increase
in landscaping services and go towards flower planter construction and removal projects.

Fredrick noted that the additional funds allocated to Building Maintenance-DPW will cover
costs for waste removal, maintenance for the old streetlights, and reinstallation of old
streetlights in locations where they’re currently missing.

Fredrick confirmed that approximately $2,000 will be allocated to the Glow Owosso budget
for a new holiday installation and that the timeline for the streetlight reinstallation project may
span the current and next fiscal year.



MOVED BY HOWARD, SUPPORTED BY ARDELEANTO ADOPT THE FISCAL YEAR
2024-2025 BUDGET AMENDMENTS AS PRESENTED.

AYE: ALL

MOTION CARRIED

2. 2025-2030 Capital Improvement Plan: Fredrick presented the 2025-2030 Capital
Improvement Plan including the Downtown Streetlight Replacement Project, Parking Lot #9
Reconstruction, Main Street Plaza Masonry Repair 2.0, and Downtown Mural Project.

Fredrick noted that the Main Street Plaza Masonry Repair 2.0 is estimated to be completed in
2025 and that the Downtown Mural Project was added based on the 2025-2029 OMS
Strategic Plan, which prioritizes murals and public art.

COMMITTEE UPDATES:

1.

Promotion: Davis shared that the Committee reviewed pricing for photos with The Mattesons
Photography with the goal of highlighting downtown’s vibrancy, obtaining promotional photos that
won’t become outdated due to business turnover, and collecting indoor promotional photos for
events and activities that take place during the winter months.

Davis noted that the Committee decided to upgrade the quality of the gift bag this year and
discussed increasing the ticket cost to $20 for 2026 to provide event guests with a reusable tote
bag.

Fredrick estimated that Chocolate Walk tickets would be available for purchase by Valentine’s
Day.

Organization: Ardelean provided updates on the progress of the OMS Sponsorship webpage
and Volunteer Database.

Design: Fredrick reviewed the January Committee Meeting Minutes including updates on the
Lebowsky Public Art Project and Fountain Park Seasonal Expansion.

Fredrick confirmed that the location for the Lebowsky Center’s projector is still under review by
the Michigan Department of Transportation and that the location requested was on Main Street
between the Lebwosky Center Box Office and Huntington Bank.

Fredrick shared that the Michigan Main Street Vibrancy Grant application is due in April and that
the Lebowsky Public Art Project may be an eligible project for funding.

Economic Vitality: Howard noted that the Committee is still accepting applications for the Match
on Main grant and that the February 4t Revolving Loan & Grant Program had approximately 20
people in attendance.

Howard announced that Nail Boutique Salon & Day Spa is the February Business of the Month.
Fredrick notified the Board that the Committee will be scoring a fire suppression grant application

for the Revolving Loan & Grant Program at the February Committee meeting and that the grant
application would come to the Board for review in March if approved by the Committee.

DIRECTOR UPDATES: Fredrick notified the Board that the national conference for Main Street America

will be in early April in Philadelphia and that Michigan Main Street will be hosting a conference in Lansing
in late February where Fredrick will be presenting Revolving Loan Funds to other Michigan communities.

BOARD COMMENTS: Omer shared that the Board and four Committees have vacancies and help from

the community and volunteer involvement is appreciated.



ADJOURNMENT:

MOVED BY TEICH, SUPPORTED BY HOWARD TO ADJOURN AT 8:08 A.M.
AYES: ALL
MOTION CARRIED

NEXT MEETING MARCH 5, 2025.



02/28/2025 09:44 AM CHECK DISBURSEMENT REPORT FOR CITY OF OWOSSO Page 1/1

User: ELFredrick CHECK DATE FROM 02/01/2025 - 02/28/2025
DB: Owosso

Check Date Bank Check # Payee Description Account Dept Amount
Fund: 248 DOWNTOWN DEVELOPMENT AUTHORITY
02/14/2025 1 11466 (A) AMAZON CAPITAL SERVICES DDA ORDER 11297547028850663 818.780 705 102.76
02/14/2025 1 11472 (A) CONSUMERS ENERGY ELECTRICITY-EV STATION 920.100 200 494.55
02/14/2025 1 11504 (A) REPUBLIC SERVICES INC 4YD DUMPSTER PICKED UP WEEKLY - DDA 818.000 200 104.34
02/14/2025 1 11517 (E) HUNTINGTON NATONAL BANK - EDUCATION & TRAINING 956.000 200 70.00
02/14/2025 1 11518 (E) MAILCHIMP OPERATING SUPPLIES - DDA 728.000 200 17.00
02/14/2025 1 138068 JILL DAVIS RLF INFO SESSION COOKIES 818.000 707 36.00
RLF INFO SESSION HAND PIES 818.000 707 45.00
RLF INFO SESSION PALMIERS 818.000 707 24.00
CHECK 1 138068 TOTAL FOR FUND 248: 105.00

Total for fund 248 DOWNTOWN DEVELOPMENT AUTHORITY 893.65



02/28/2025 09:48 AM REVENUE AND EXPENDITURE REPORT FOR CITY OF OWOSSO Page: 1/3
User: ELFredrick
DB: OWOSSO PERIOD ENDING 06/30/2025
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2024-25 06/30/2025 MONTH 06/30/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET  NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY
Revenues
Dept 000 - REVENUE
248-000-402.000 GENERAL PROPERTY TAX 37,641.00 31,750.77 0.00 5,890.23 84.35
248-000-402.100 TIF 237,912.00 0.00 0.00 237,912.00 0.00
248-000-540.000 STATE SOURCES 0.00 0.00 0.00 0.00 0.00
248-000-573.000 LOCAL COMMUNITY STABILIZATION SHARE 26,454.00 26,454.48 0.00 (0.48) 100.00
248-000-605.200 CHARGE FOR SERVICES RENDERED 0.00 0.00 0.00 0.00 0.00
248-000-665.000 INTEREST INCOME 8,000.00 4,517.27 0.00 3,482.73 56.47
248-000-670.000 LOAN PRINCIPAL 0.00 0.00 0.00 0.00 0.00
248-000-670.100 LOAN INTEREST 1,577.00 1,045.15 0.00 531.85 66.27
248-000-674.200 DONATIONS 0.00 0.00 0.00 0.00 0.00
248-000-674.300 INCOME-ECNMC RESTRUCTING 0.00 0.00 0.00 0.00 0.00
248-000-674.400 INCOME-PROMOTION 10,000.00 8,818.00 0.00 1,182.00 88.18
248-000-674.500 INCOME-ORGANIZATION 0.00 1,000.00 0.00 (1,000.00) 100.00
248-000-674.600 INCOME-DESIGN 635.00 635.00 0.00 0.00 100.00
248-000-674.700 EV STATION REVENUE 5,000.00 5,765.28 0.00 (765.28) 115.31
248-000-675.000 MISCELLANEOQOUS 0.00 0.00 0.00 0.00 0.00
248-000-699.101 TRANFERS FROM GENERAL FUND 35,133.00 16,898.32 0.00 18,234.68 48.10
248-000-699.287 ARPA TRANSFER IN 0.00 0.00 0.00 0.00 0.00
Total Dept 000 - REVENUE 362,352.00 96,884.27 0.00 265,467.73 26.74
TOTAL REVENUES 362,352.00 96,884.27 0.00 265,467.73 26.74
Expenditures
Dept 200 - GEN SERVICES
248-200-728.000 OPERATING SUPPLIES 2,200.00 2,024.19 0.00 175.81 92.01
248-200-751.000 GAS & OIL 0.00 0.00 0.00 0.00 0.00
248-200-801.000 PROFESSIONAL SERVICES: ADMINISTRATIVE 0.00 0.00 0.00 0.00 0.00
248-200-810.000 INSURANCE & BONDS 3,021.00 3,020.71 0.00 0.29 99.99
248-200-818.000 CONTRACTUAL SERVICES 68,000.00 9,408.02 0.00 58,591.98 13.84
248-200-818.500 AUDIT 581.00 581.00 0.00 0.00 100.00
248-200-920.000 UTILITIES 2,955.00 853.59 0.00 2,101.41 28.89
248-200-920.100 ELECTRICITY-EV STATION 5,000.00 3,108.98 0.00 1,891.02 62.18
248-200-920.300 TELEPHONE 520.00 259.99 0.00 260.01 50.00
248-200-930.000 BUILDING MAINTENANCE - DPW 30,000.00 10,235.51 0.00 19,764.49 34.12
248-200-940.000 EQUIPMENT RENTAL - DPW 9,000.00 5,162.24 0.00 3,837.76 57.36
248-200-955.000 MEMBERSHIPS & DUES 800.00 0.00 0.00 800.00 0.00
248-200-956.000 EDUCATION & TRAINING 3,500.00 497.87 0.00 3,002.13 14.22
248-200-969.000 DEVELOPER REIMBURSEMENT 33,690.00 0.00 0.00 33,690.00 0.00
248-200-995.101 TRANSFER TO GENERAL FUND 82,078.00 7,830.63 0.00 74,247.37 9.54
Total Dept 200 - GEN SERVICES 241,345.00 42,982.73 0.00 198,362.27 17.81
Dept 261 - GENERAL ADMIN
248-261-702.100 SALARIES 66,608.00 42,229.41 0.00 24,378.59 63.40
248-261-702.200 WAGES 250.00 19.00 0.00 231.00 7.60
248-261-702.300 OVERTIME 1,000.00 256.41 0.00 743.59 25.64
248-261-702.800 ACCRUED SICK LEAVE 0.00 0.00 0.00 0.00 0.00
248-261-703.000 OTHER COMPENSATION 0.00 0.00 0.00 0.00 0.00
248-261-715.000 SOCIAL SECURITY (FICA) 5,191.00 3,247.47 0.00 1,943.53 62.56
248-261-716.100 HEALTH INSURANCE 7,703.00 5,137.20 0.00 2,565.80 66.69



02/28/2025 09:48 AM REVENUE AND EXPENDITURE REPORT FOR CITY OF OWOSSO Page: 2/3
User: ELFredrick
DB: Owosso PERIOD ENDING 06/30/2025

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2024-25 06/30/2025 MONTH 06/30/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY
Expenditures
248-261-716.200 DENTAL INSURANCE 369.00 238.98 0.00 130.02 64.76
248-261-716.300 OPTICAL INSURANCE 52.00 32.82 0.00 19.18 63.12
248-261-716.400 LIFE INSURANCE 526.00 348.81 0.00 177.19 66.31
248-261-716.500 DISABILITY INSURANCE 837.00 553.52 0.00 283.48 66.13
248-261-717.000 UNEMPLOYMENT INSURANCE 25.00 0.00 0.00 25.00 0.00
248-261-718.200 DEFINED CONTRIBUTION 5,995.00 3,814.52 0.00 2,180.48 63.63
248-261-719.000 WORKERS' COMPENSATION 406.00 282.82 0.00 123.18 69.66
Total Dept 261 - GENERAL ADMIN 88,962.00 56,160.96 0.00 32,801.04 63.13
Dept 704 - ORGANIZATION
248-704-728.000 SUPPLIES 150.00 28.00 0.00 122.00 18.67
248-704-818.000 WORK PLAN EXPENDITURE 1,100.00 834.47 0.00 265.53 75.86
Total Dept 704 - ORGANIZATION 1,250.00 862.47 0.00 387.53 69.00
Dept 705 - PROMOTION
248-705-802.000 ADVERTISEMENT 700.00 0.00 0.00 700.00 0.00
248-705-818.000 WORK PLAN EXPENDITURES 3,000.00 250.67 0.00 2,749.33 8.36
248-705-818.730 ART WALK 0.00 0.00 0.00 0.00 0.00
248-705-818.750 GLOW 11,000.00 8,149.17 0.00 2,850.83 74.08
248-705-818.760 RETAIL EVENTS 0.00 0.00 0.00 0.00 0.00
248-705-818.770 MOTORCYCLE DAYS 2,500.00 1,389.50 0.00 1,110.50 55.58
248-705-818.780 CHOCOLATE WALK 300.00 102.76 0.00 197.24 34.25
248-705-818.790 NYE BLOCK PARTY 0.00 0.00 0.00 0.00 0.00
Total Dept 705 - PROMOTION 17,500.00 9,892.10 0.00 7,607.90 56.53
Dept 706 - DESIGN
248-706-818.000 WORK PLAN EXPENDITURES 10,000.00 2,302.87 0.00 7,697.13 23.03
248-706-818.700 CONTRACTUAL SERVICES-FLOWERS 0.00 0.00 0.00 0.00 0.00
Total Dept 706 - DESIGN 10,000.00 2,302.87 0.00 7,697.13 23.03
Dept 707 - ECONOMIC VITALITY
248-707-818.000 WORK PLAN EXPENDITURES 2,000.00 405.00 0.00 1,595.00 20.25
Total Dept 707 - ECONOMIC VITALITY 2,000.00 405.00 0.00 1,595.00 20.25
Dept 901 - CAPITAL OUTLAY
248-901-965.585 CAPITAL CONTRIBUTION-DDA 0.00 0.00 0.00 0.00 0.00
Total Dept 901 - CAPITAL OUTLAY 0.00 0.00 0.00 0.00 0.00

Dept 905 - DEBT SERVICE
248-905-991.100 PRINCIPAL 0.00 0.00 0.00 0.00 0.00
248-905-992.000 PAYING AGENT FEES 0.00 0.00 0.00 0.00 0.00



02/28/2025 09:48 AM REVENUE AND EXPENDITURE REPORT FOR CITY OF OWOSSO Page: 3/3

User: ELFredrick
DB: OwoSsSsoO PERIOD ENDING 06/30/2025

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2024-25 06/30/2025 MONTH 06/30/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY
Expenditures
248-905-993.000 INTEREST 0.00 0.00 0.00 0.00 0.00
Total Dept 905 - DEBT SERVICE 0.00 0.00 0.00 0.00 0.00
Dept 966 - TRANSFERS OUT
248-966-995.304 TRANSFER TO DEBT 2009 LTGO FUND 0.00 0.00 0.00 0.00 0.00
Total Dept 966 - TRANSFERS OUT 0.00 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 361,057.00 112,606.13 0.00 248,450.87 31.19
Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY:
TOTAL REVENUES 362,352.00 96,884.27 0.00 265,467.73 26.74
TOTAL EXPENDITURES 361,057.00 112,606.13 0.00 248,450.87 31.19

NET OF REVENUES & EXPENDITURES 1,295.00 (15,721.86) 0.00 17,016.86 1,214.04
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" MICHIGAN
Owosso, Michigan MAIN STREET Jl
2024 Main Street Program Assessment Visit MAIN STREET

Summary of Findings & Recommendations ' Eu}. AMERICA
Nationally recognized.

' Locally powered™

BASELINE REQUIREMENTS

Some indicators are required as important baseline (starting point) for a local program to qualify for Accreditation.

|Z[ A Board of Directors formed by a representative base of the district stakeholders and community members,
dedicated to leading the district's Main Street program.

|Zl Communities over 5,000 in population must employ a FTE program director. Communities under 5,000 in
population must employ a 20-hour minimum per week program director.

|Zl Identified Transformation Strategy to direct the work of the program, based on community input and market
understanding.

N Detailed work plans aligned with the selected Transformation Strategy that outlines programming across the
Il Main Street Four Points. Work plans include: the project, expected (measurable) outcomes, specific tasks
needed to accomplish the project, assignments of those tasks showing volunteer and staff responsibilities,
timelines, and budgets.

A dedicated budget for the district's revitalization programming and the Main Street program's operations.

Demonstrated support from the municipality for the Main Street program. This can include leadership
participation, funding, in-kind donations, and philosophical support.

Reinvestment statistics are reported as required by the Coordinating Program.

RN RR

Be a member in good standing with Main Street America and use the Main Street America logo on its
webpage and/or social media as well as the Coordinating Program logo.

HOW GRADING WORKS
Within each Standard, each indicator is scored on a scale of 1-5. Each number represents the following.
Communities need to average at least three (3) points per Standard to achieve Accreditation.

Not being addressed Minimal work but needs Meets the Has achieved success above Achieved exceptional
at this time more attention Standard and beyond the Standard results

1. Communities must meet the

Standards LP CP/MSA Baseline Requirements.
4 3 . .
Not all baseline requirements
3 2 being met
4 3 2. Average at least three (3)
points per Standard to achieve
3 2 Accreditation.
Preservation-Based Economic Development 3 3 Standards 2 and 4 need
3 3 attention

OWOSSO MAIN STREET
2024 MAIN STREET PROGRAM ASSESSMENT VISIT - Summary of Findings & Recommendations



SUMMARY OF FINDINGS & RECOMMENDATIONS

Owosso's Main Street program, an Affiliate-level Main Street American Community, is making steady progress in
fostering collaboration and maintaining active committees. While there are areas for growth, such as committee
organization, business engagement, and strategic planning, the program has laid a solid foundation for its work. The
following recommendations aim to support Owosso in addressing challenges and building on its successes to enhance its
downtown revitalization efforts.

1. Strengthen committee organization and engagement: To improve organization and effectiveness, provide
targeted training for committee members, particularly within the Design and Promotions committees. Focus on
developing strategy-driven work plans to align their efforts with Main Street's mission.

2. Encourage focused board initiatives: Support the board in narrowing its focus to tackle fewer initiatives but
execute them with greater impact—a guide on leveraging board resources and engaging in meaningful,
measurable projects.

3. Update the Transformation Strategy: Work with Michigan Main Street to continue updating the Transformation
strategies based on input and market data. Use this updated strategy to guide programming and align
committee efforts.

4. Optimize infrastructure planning and budget allocation: Leverage extra budgetary dollars for sustainable
streetscape and infrastructure improvements. Collaborate with the Historic District Commission and external
experts to create a comprehensive, long-term plan.

5. Expand stakeholder engagement: Dedicate time and resources to strengthening relationships with business and
property owners. Host regular feedback sessions to understand their needs and align organizational goals with
their expectations.

6. Promote the use of resources and tools: Ensure that board and committee members effectively utilize
resources provided by Michigan Main Street and Main Street America.

7. Develop and share an Impact Report to tell the Main Street story: Prioritize the creation of an Impact Report
that highlights Owosso Main Street's achievements, economic contributions, and community impact. Use the
report to define and communicate the program's value to stakeholders, the community, and potential partners.
Leverage the report in outreach efforts, presentations, and media campaigns to share the broader story of Main
Street's role in revitalizing Owosso's downtown.

As an affiliate-level Main Street community, Owosso is making meaningful strides in strengthening its downtown and
building partnerships. The program can continue its steady growth by focusing on strategic improvements, including
better storytelling through its Impact Report, updating its Transformation Strategy, and addressing operational
challenges. With these efforts, Owosso can enhance its role as a valued contributor to Michigan's Main Street network.

Lisa Mullins Thompson, Senior Program Officer Laura Krizov, Manager
Main Street America Michigan Main Street
Email: LThompson@mainstreet.org Email: krizovll@michigan.org

OWOSSO MAIN STREET
2024 MAIN STREET PROGRAM ASSESSMENT VISIT - Summary of Findings & Recommendations
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WOSSO]| 301 W. MAIN = OWOSSO, MICHIGAN 48867 - (989) 725-0570 = FAX (989) 723-8854

MEMORANDUM

DATE: March 5, 2025
TO: Owosso Main Street & Downtown Development Authority
FROM: Lizzie Fredrick, OMS & DDA Executive Director

SUBJECT:  Shook Riverside Development Grant Application

BACKGROUND:

In 1994, the City of Owosso established a Revolving Loan Fund for projects within the Downtown
Development Authority District. This program later expanded to include grants, becoming the Revolving
Loan & Grant Program and funding projects within identified zoning districts. Stewardship was given to
the Owosso Main Street & Downtown Development Authority Board of Directors with oversight of the
application and program revision process by the Revolving Loan Fund Sub-Committee, now known as
the Economic Vitality Committee.

On February 18, 2025, the Economic Vitality Committee voted to recommend a reimbursement grant
award of $25,000 from the Revolving Loan & Grant Program to Shook Riverside Development LLC
for Fire Suppression at 312 W. Main Street.

The next step in the approval process is for the OMS & DDA Board to review the grant application
and consider a recommendation for the City Council’s approval.

FISCAL IMPACT:

Dependent upon the City Council’s approval and once all requirements of the Program and Grant
Agreement have been fulfilled, $25,000 will be paid to Shook Riverside Development LLC from
General Ledger Number 239.200.818.000.

MOTION TO CONSIDER:

To recommend the City Council approve a reimbursement grant award of $25,000 to Shook
Riverside Development LLC from the Revolving Loan & Grant Program for Fire Suppression at 312
W. Main Street.



ATTACHMENTS:
Shook Riverside Development LLC Grant Application
Shook Riverside Development LLC Grant Application Scoring Rubric



OWOSSO MAIN STREET &
DOWNTOWN DEVELOPMENT AUTHORITY
REVOLVING LOAN & GRANT PROGRAM

301 W. Main Street, Owosso, Ml | 989.725.0571 | lizzie.fredrick@ci.owosso.mi.us

GRANT APPLICATION

Before completing/submitting this application, please contact lizzie.fredrick@ci.owosso.mi.us. The OMS &
DDA Economic Vitality Committee can help answer any questions or concerns associated with the
application and review process.

licant Information N
name:_ D0 &R\wﬂotggf %Wm%r& LLe Ko Sheok
Address: K; )(‘3 CD blf} YZ M/( 71/)/7_3: 4g?é7
Phone: ng /)\,) 7.“ '7)3\675 E]Busmess .ﬁi\ﬂobiie DHome
Email: K(ﬂ/\ (\ ]LU\/ S)’\&)\é (P

Property Information . |
Owner entity name: ig l/lt‘)() L/‘Z\%‘/g{ d g (QQWLDPWM » LLC’
DBA (if different): EIN # (if applicable):
Address: _@' :5 D- W W\&\ v\ S—“ (C\) /O‘(f}ggD /’VL:Z: L{?Q’éf‘?
Phone: Q%ai 9‘ 77"39'[71 Nebsite:
Type/Category of property: (\ C/W\W ﬁl(,d
Tax classification of owner entity:

[[] Corporation ‘m‘ILLC [[]Partnership [ ] Propristorship [ ]S-Corp [ ]Individual
Property is: E,Vacant [ ]Occupied - list tenants:

Facility/Building is: m0wned [Jteased [JRented [ JOther —explain:

Property is: DOwned by business ﬁOwned by applicant DOwned by other:

Square footage currently occupied: fz

Square footage activated as a result of project:




Financial Information

Amount of financing already secured for project: 4 I ! 5 m’u éE}'}’\,
Source of funds: QKSVM rJ?v’Y}Jmm

Cash investment by applicant and/or other owners: ¢ ] 7 S A O D(D

List of other investors/owners (if applicable):

. Name: Name:

Name: Name:

Eligibility Criteria
Check all that apply.
\g Business and/or property is located within approved zones

EBusiness is headquartered in Michigan

Business is not a franchise, located in a strip mall, a “big box” retailer, or a business whose
primary sales come from adult entertainment, marijuana, CDB and/or tobacco

LApplicant will have control over the site for which they are applying for prior to the loan or grant
approval {excluding acquisition projects)

Applicant has not received funds from the Revolving Loan & Grant Program within the last 24
months

ﬁApplicant is not in default with the City of Owosso including but not limited to taxes, utilities,
special assessment, invoices, permits, and loan payments

E{\pplicant, or any LLC associated with the applicant, has not filed for bankruptcy

wﬁ\pplicant is not on the Owosso City Council, Owosso Main Street & Downtown Development
Authority Board of Directors, or OMS & DDA Economic Vitality Committee

Grant Request information

Check all that apply. Note: Grant maximum per project/building is $50,000
D Architecture Services (maximum amount varies by project type)
[ ]Elevator (up to $25,000 per building)
ﬂ Fire Suppression (up to $25,000 for projects with two or more upper floor residential units)
[[] Vault Fill-in (up to $12,000 per building)

D Professional Services-Access Study (up fo $5,000 per building)



Total development cost: $ t 7m’} }f otal grant amount requested: $ QS; g )va

Estimated start date: Estimated completion date:
Will the grant create new residential units? DNO ‘w Yes - #: 9"
Will grant redevelop existing residential units? [JNo [Yes-#

Will the completion of this project be determined by the grant award?
m No D Yes — Please provide proof (via pro-forma)

Provide a detailed project description:

N/ eyt 5w ) Y Qxﬁmé‘;ﬂm &t

%‘/;z bo. Mabn S+ ﬁ/&D/,/UD wili trepte 2

vz 8id pdzol MMM@M a [/ bédspnn +— A 2D

v Aoy mu/'f Leaded d}’/{}&/ Spedl. ¥ [0 b,

 irvevent Y /}"L‘{/“MW aﬁfiﬁ L.




No-Cost Small Business Support

The Michigan Small Business Development Center provides free business development services,
resources, and tools. Wherever you are on your entrepreneurial journey, the SBDC can help elevate your
business. Visit www.michigansbdc.org or call 810.762.9660 for more information. Check all that apply.

DApplicant has contacted the SBDC for consulting services
DAppiicant has received SBDC consulting services in the past
DApplicant still receives SBDC consulting services

X Not applicable =

Application Checklist

Please ensure the following are submitted with your completed application:

[Eéusiness Plan and Financial Projections [Uproject Pro-Forma  [C}€ost Estimate(s)

—iedstingtienhorderdgreerenistiappticable— @D’ésign Renderings ﬁBefore Photos

Note: Applicants may be requested to attend the Economic Vitality Committee Meeting at the time
of the application review. Other documentation may be requested if deemed necessary by OMS &
DDA. Additional information that may be requested are credit reports for all business/owners; proof of
equity investment; personal/business tax returns, current business financial statement, cash flow
statements, copy of lease/purchase agreement, commitment letters from other lenders/project
participants, cost estimates-all items being purchased with Revolving Loan & Grant Program monies,
articles of incorporation, partnership, and/or operating agreements.

The applicant shall be responsible for a $500 grant processing fee if awarded.

By signing this form, |, the applicant, certify that all information contained above is true and complete to
the best of my knowledge and belief. Applicant understands this application and any other information
received with it will be retained whether thi is approved or denied.

Applicant signature: R4/ : Date signed: V jzz 20 5

Owosso Main Street & Downtown Development Authority

L . ceved. 1/15/25
Application received by: 9 Date received:
/%

Completed grant applications will be reviewed by the OMS & DDA Economic Vitality Committee. If
approved, applications will be submitted to the OMS & DDA Board of Directors for approval. Grant
applications approved by the OMS & DDA Board will be submitted to Owosso City Council for approval.
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BOYNTON

FIRE SAFETY SERVICE

February 16, 2024

Shook Builders and Design
Owosso, M| 48867
Phone: 989-277-3296

Email: joshshook@yahoo.com

Attention: Josh Shook
RE: Fire Sprinkler System- Shook Main Street Building Owosso, M|

1031 Northcrest Rd

Lansing, MI 48501
Ph: (517) 316-9911
Fx: (517) 316-9966

Boynton Fire Safety Service, LLC is pleased to submit a quotation for the above referenced project. The
project consists of the renovation of an existing tenant space. We propose to provide fire sprinkler system
and fire alarm modifications per the plans, 2015 Michigan Building Code, NFPA 72 and NFPA 13,

Fire Sprinkier System:

e € o & @

Design of fire sprinkler systems for the facility

Fire Sprinkler Design: Ordinary Hazard Group lI-Future Restaurant Area
Fire Sprinkler Design: Light Hazard-Office Area and Apartments

Sprinklers: Approximately 75 sprinkler heads

Includes all piping, valves, fittings, heads, trim, drains, hangers, eftc.
Provide all testing of fire suppression equipment, material, and systems.
Includes all fire caulking and caulking of penetrations, as necessary.

Fire Sprinkler installation:  $29,000.00

Fire Sprinkier Monitoring Alarm:

e ¢ © » o €

Control panel with cellular communicator
Smoke Detector

Manual Pull Station

Horn/Strobe

Connection to sprinkler water flow
Connection to sprinkler tamper switches.

Fire sprinkler monitoring alarm installation: $3,500.00

Exceptions and Clarifications
The total price includes the following:

ook W

Permits- City of Owosso

Plan Review

Installation Materials

Installation Labor

Engineering, Drawings, and Submittals
Michigan Sales Tax

Total price does not include the following:

HwN-

Electrical

Underground Water Supply-Customer has already completed.

Excavation-Customer has already completed work.

Additional modifications other than proposed. Any change orders or extras will be provided in

writing prior to proceeding.



Boynton Fire Safety Service guarantees your complete satisfaction with all services and materials we
provide. Please call if you have any questions or wish us to proceed. 616-293-5524.

Terms: Progress billing throughout project, net 10 days upon receipt of invoice.

Wai-ranty: Boynton Fire Safety Service will warranty all material and installation for a period of one year.
Proposal Validiiy: Due to fluctuating material costs the proposal is valid for 30 days.

Sincerely,

Joe Hulliberger
Boynton Fire Safety Service

PROPOSAL ACCEPTANCE:

Authorized Signature Date




STABILIZED OPERATING STATEMENT

Development Name: Shiawassee Riverside Rehabilitation

City/Township/Village: Owosso
County: Shiawassee
Construction Type: Rehabilitation

DEVELOPMENT INCOME

Annual TIF Reimbursements

Other Recurring Revenue

Annual Gross Residential Rental Income

Annual Gross Commercial Rental Income

Annual Gross Hospitality Room & Related Income
Annual Gross Hospitality Other Income

Annual Gross Parking Income

Annual Other Income

Gross Income

Vacancy Loss (Residential, Commercial, Hospitality)

Net Income Potential

DEVELOPMENT OPERATING EXPENSES
Administrative Expenses
Management Fees
Office Payroll
Payroll Taxes
Benefits/Worker's Comp.
Advertising/Marketing
Legal /Accounting
General Office
Other:
Other:
Utilities
Electricity
Fuel
Water & Sewer
Maintenance/Non-Capitalized Repairs
Maintenance/Janitorial Payroll
Janitorial Supplies
Extermination
Rubbish Removal
Snow Removal
Lawn/Tree Maintenance
Parking Lot Repairs
Painting/Decorations/Cleaning
Heating & Air Repairs
Plumbing/Electrical Repairs
Elevator Maintenance
Vehicle/Equipment Maintenance
Security
Other:
Other:
Real Estate Taxes
Tax Abatement (-)
Property & Liability Insurance
Reserve Requirements
Other:
Other:
Other:
Other:
Total Expenses

Cash Flow Available for Debt Service / NOI

Amortizing Loans

Loan 1 DS: Senior Lender
Loan 2 DS: XXX
Loan 3 DS: XXX
Loan 4 DS: XXX

Int. Loan5DS: XXX
Other Oblig. 1 xxx
Other Oblig.2  xxx

Other Loan Debt Service

Cash Flow Available for Distribution

Debt Service Coverage Ratio

Version 3 March 21,2014

1

1

% Gross % Eff.

0.0% 0.0%
0.0% 0.0%

Fill in all blue shaded input cells

This worksheet is utilized to proforma out the
stabilized operations of the project utilizing the
projected initial rental rates, the stabilized vacancy
rates, and the anticipated full operating expenses of
the project.

$38,400 24.4% 26.7%
$119,133 75.6% 82.9%
$0 0.0% 0.0%
$0 0.0% 0.0%
$0 0.0% 0.0%
$0 0.0% 0.0%
$157,533 100.0% | 109.6%
($13,833) 8.8%| -9.6%
$143,700 91.2%| 100.0%
% Gross % Ef
$1,500 1.0% 1.0%
0.0% 0.0%
0.0% 0.0%
0.0% 0.0%
0.0% 0.0%
$500 0.3% 0.3%
$1,000 0.6% 0.7%
0.0% 0.0%
0.0% 0.0%
0.0% 0.0%
$600 0.4% 0.4% 3.0%
5600 0.4% 0.4%
0.0% 0.0%
0.0% 0.0%
$3,850 2.4% 2.7% 3.0%
0.0% 0.0%
$300 0.2% 0.2%
0.0% 0.0%
0.0% 0.0%
$600 0.4% 0.4%
0.0% 0.0%
0.0% 0.0%
$750 0.5% 0.5%
$600 0.4% 0.4%
$600 0.4% 0.4%
0.0% 0.0%
0.0% 0.0%
$1,000 0.6% 0.7%
0.0% 0.0%
0.0% 0.0%
$27,118 17.2% 18.9% 2.0%
$19,623 12.5% 13.7%
$4,200 2.7% 2.9% 3.0%
$3,000 1.9% 2.1% 3.0%
0.0% 0.0% 3.0%
0.0% 0.0% 3.0%
0.0% 0.0% 3.0%
0.0% 0.0% 3.0%
520,645 13.1% 14.4%
$123,055 78.1% 85.6%
Interest
LOAN TERMS oan Amount Term Mos. Rate Refi. Rate
$102,502 65.1% 71.3% Senior Lender $1,125,000 60 7.81% 7.81%
.0% .0% XXX .00% .00%
$0 0.0% 0.0% 60 4.00% 6.00%
.0% .0% XXX .00% .00%
$0 0.0% 0.0% 60 4.00% 6.00%
.0% .0% XXX .00% .00%
$0 0.0% 0.0% 60 4.00% 6.00%
.0% .0% XXX .00% .00%
S0 0.0% 0.0% 60 4.00% 6.00%
0.0% 0.0% XXX 4.00% 9.81%
0.0% 0.0% XXX 4.00% 9.81%
Required Override
DSCR S0 |[(if agrant input $0)
.0% .0% . ther .00% .00%
S0 0.0% 0.0% 1.20 Oth S0 60 1.00% 3.00%
$20,553 13.0% 14.3%
1.20




DEVELOPMENT BUDGET

Daveloprment Nune Shlncaxses Riverslde RehabliRation
Chy/Towrshin/Niage: Owoiso
County: Shiswrssee
Coostruction Type: RahsbHitation

[ maityibts mdmgtoent ot ]

This worksheet s utiized 10 nput the total Sources & Uses
for the project from acquisition to construction
L Inaddition, thar

¥ of BMC
incentive the project bs eligible for is calculated.

Hard Casts
Pubife ntrasinucture (roady, Sdewatha, utiHties, sewage, #tc) 0.00%
Steimprovernents (walks, drives, landecaping, fecing, lghts, and drxinage) 0.00%
1 d & Astrestos Al 0.00%
Otber Evviroomental MXigation 0.00%
Exth Work 0.00%
StetiiR ks 0.00%
Other: 9.00%
e | Arbotiecon
Caraarnction o ey
Reuctures » . 50 $1,092247 $1,002247 62.36%
Purkiog S ke B - s EL R .
Aalio) Coacrwis /b asaony $478,300 5426300 M2
Carpeetry Ry g Sx6m8 £
Rowhogy M tol iy /L vty Lol ko L 5o acos
Do A osdou/Tins 50 a.00%
Dopradyftcoun ticcd sa aoo%
Foang 30 aoo%
Cune IR OO A RDOES s oams
Aaisting/Merourting sa 7.2
P biog/EleCnaTi/T it Protection S0 100 7t7%
reac $45.7200 22N
Acrssory su ao
Elraton/S peciol Exaprreal » 1.3
Tenaat Unprades . w0 foox
Otwe Sk Optestoos — SE2Es 58272 aex
Builder S0 50 X i 0.00%
Peonity/Tap Faas/Band/Cost Cortifction 50 $31,885 $31828 1.857%
Canstruction Comtingency s$0| $113413 -$112:418 (3
Oeher: o S 50 . %0 T ooos |
Subtotel Hard Costs $1,226,543 70.60%
Othar Costs
achinery & Equipment 0.00% 40
FarmRwoe & Fixtures o 0.00% a0
Architectural & Engineering $19,975 114% -
Enviranmontal Shdies/Soll Testing : 0.00% 30
Survey . . 0.00% C30
Osher: . N 0.00% 30
Satriotal Soft Casts $19375 1L14% $0
Cther Prodessianal Fees : Sazior Debt
Lasw: Fous 511,250. Sentor Lwnder £1,125,000 8423,
Conatroction Intenst 6. mos. $30,848 o0l $0 0.00%
Consnuction Teeas 55,000 oo 50 a.00%
Congruction (nwramce 37,500 o 50 000%
WEDC Foxs L o $0 0.00%
TilsWork L o0 $0 0.00%
Rent-Up Raserve 2 mos. S14,.644 o 50 0.00%
Replacemant Reserva L aux $0 0.00%
Other:  Opradeplicatian: . 4200 Q5% [BMC Gract ] 350,000 19.9%%
Otharz ! S BN o.00% Orher: j B 0.00%
Other: AR BRI 000X Other: o 0.00%
Othar Saft Costs - Relaind Farty and Coonshung Fees Othar: ©0.00%
Dexelopar Fee . Q.00% Deferrad fees/Cash Fquity
Projact Managsment Fex . : Q.00% Defarred Developer Feet 0.00%
Congruction Management Feda (Refated Party) e 0.00% Otbet Deferved Redated Pasty Fees. 0.00%
Comrmiting Fees £30,000- 171% Dafarred Consuiting Fees 0.00%
Other Ratatad Party Fees 0.00% Cach Equity Owner -$165.541 251%
Qther; PR 5 0.00% Land/Buflding Contrbution Owner $110,000. 625%
5100,041 X Othav Equity kvweszmeat - ©.00%
TOTAL DEV ELOPIINT COSTS $1,752,981 100.00% Otbars ST 0.00%
— s
Cthar: c.00%
TOTAL DEVEOPMENT SOURCES JL7A 56 100.00%

Infeasieuchire
Sitpfenpriement.

Yerviom § btach 1, 2T4

L areag
: o

0

1561

$1,751,581 —

51,751,561
Reotal 5.5, TonmTuct Cost Tevelop
Resiiersin! & Comem. Comewen SQucrs . J-%4 ConfSs.
Camowou § pace Ot B
Totw S.F. Bulicng wio Parking ) 511723 SaaLTe|
Congtruct Construct
*5paces. PakS.F. Cost/Space Cost/SF.
Parkng 9 [ 20iv/ot #0v/ot
%TDC
Cash Equity $166,581 B.51%)
Lund /Buli ding Contrithn jan $110,000 8%
v $278,561 15.79%]
CxhRR 16.6%
Apy, Apcasal Cach o6 Cach Reeturn 19.6%
Duwner Equity (RR 91%
Avg. Arnual Return on Owner Eaulty 12.0%



STABILIZED OPERATING STATEMENT

kie Rehabilitation

Name: Shia R

Qty/Towrship/Village: Owasso
Coumty: Shiswassee
Construction Type: Retmbilitation

DEVELOPMENT INCOME

Annual TIFReimbursements

Othwr Recucring Ravenue

Ansurs! Gross Residont{al Rental Income
Annual Gross Comunertial Rental coms
Annuai Grozs Hospitality Room & Related Income
Annual Grass Hospitality Other Incocoe
Annual Gross Parking income
Annua Other ncome

GrostIncome

Yacancy Loss {Reskd i, C cial, Hospitale

Ret tacome Patential

DEVELOPMENT OPERATING EXPENSES

Adminitrative Exponses
Manogement Fees
Office Poyroll
Poyroll Toxes
Benefts/Worker's Camp.
Advertising/Marketing
Legal /Accountiag
Genernd Office
Orher: :
Other:
Utilicies
Eectricicy
Fusl
Water & Sawer
SMantanance/Non-Capitalired Repsirs
Mofntenance/tanitorial Payrof!
Jonitoried Supplies
Exterminotion
Rubbish Removel
Saow Removad
LawnfTree Maintenance
Parkfng Lot Regairs
Painting/Decarationsy/Cleaning
Hroting 8 Air Repolrs
Phembiag/Bectrfcal Repolrs
Eevator Maintenance
Vehicle/Eguipment Maintenonce
Sevisifty
Other:
Other:
Real Estate Tioes
Tax Abatemunt {4
Proparty & Liability Insurarce
Reserve Requirements
Other:
Other:
Other:
Total Experrs=s

Cach Flow Availabls for Dabt Service / NOV

Amortiing Loaws.
loan1D%:
Loan 2 DS
Lown 3 DS
loan4 DS
nl.Loen S DS;
Other Oblip. 1
Cther Oblig. 2

FEREEEY

Other Loan Debt Service
Cash Flow Avaitable for Distribution

Dabt Service Coversge Ratio

¥enion 3 Mdach 21,2014

-

+i

!

Filt o oll Blue shisdeid Input cetls -+

This workshest is utifized to proforma out the
stabilzed operations of the project utiizing the
projected inktial rental rates, the stabiiized vacancy
rates, and the antidpated full operating expenses of
the project.

S oo oox
.......... L 0.0% 0.0%
538,400 20.4%( 26.7%
5119333 75.6%( 82.9%
s6 oox| o.0%
se oox[  oo%
50 0.0% 0.0%
so oox| oo%
$157,533 100.0% | 109.6%
(613.833) 45%| 9.6%
$143,700 91.2%| 100.0%
31,500
. 0.0%| 0.0%
0oX| 0.0%
oo%| o.0%
S ; oo%| oox
5500, 03x| o03%
SL000.. o6%| 07%
- : 0.0%{ o0.0%
oo%| oo0%
Ll ao%| oox
 $600 04%]  04% 3.0%
$600- 0.4%]  0.4%
- oo%| 00%
PR 0.0% 0.0%
$3,850 24%| 2% 3.0%
S o0%| 00X
‘4300 0.7% 02%
sl oo%| oo0x
: 0o%| o0%
$600° 0.4%|  0.4%
S e oox| oo
L 0.0% 0.0%
- $750 o5%| 0.5%
. 5600 4% | 04X
$600 oa%|  0.4%
. oo%| 0.0%
e oo%| oo0x
‘181,000 0E%| 0.7%
0o0%| Go%
RN oo%| 00%
$27118 172%|  18.9% 2.0%
519,623 125%( 13.7%
.- 54200 TR 29% 3.0%
o $3,000° 19%| 21% 3:0%
o : 2.0% oo 3.0%
0% 0.0% 3.0%
2.0%]  0.Oo% 3.0%
L 0.0%] 0.0% 3.0%
$20,645 13.1%]  14.4%
$123,055 TBIN| BG.6% .
Amorl; . Interest
$102,502 65.1%f  713%
L] 00X 0.0% .
s ooxf  0.0%
$0 0.0%| o.o%
S6 0.0%| 0O%
S 0.0%| 0%
0.0%| oo%
. Regisired
DSCR: i
50 0.0%|  0.0% 1.20. Other so |- 60| 2401 Lea%| - 3.00%
$20,553 13.0%|  14.3%
S —_ .
1.20
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BUSINESS PLAN
SHOOK RIVERSIDE
DEVELOPMENT




Shook Riverside Development

Executive Summary
Experience Mpd'ern'l'.ivivng, With- Shook Ri'vevrside’D.evelopment

Shook Riverside Development is a visionary real estate initiative located in Owosso, Michigan, dedicated to
providing modern riverfront living spaces and vibrant business environments. The development features
residential apartments that offer stunning river views, complemented by leased office and dining facilities to
enhance local economic growth. With a carefully allocated development budget of $1.75 million, this project aims
to elevate community living standards while maintaining affordability.

Mission

To create vibrant, community-centric living and working spaces that blend natural beauty and urban accessibility,
fostering an enhanced quality of life for residents and businesses.

Problem

There is a growing demand for affordable yet luxurious housing and business spaces in Owosso, Michigan, as

young professionals and small families seek environments that offer both serene living and economic
opportunities.

Solution

Shook Riverside Development addresses this need by providing one and two-bedroom apartments with river
views, alongside leased office and restaurant spaces. This combination supports a community-focused lifestyle
and a thriving local ecanomy.

Primary Products & Services

One-bedroom, one-bath apartments rented at $1,450 per month
Two-bedroom, one-bath apartments rented at $1,750 per month
* Leased office space to Kori Shook & Associates at $4,200 per month triple net lease

= Leased restaurant space at $5,700 per month triple net lease

Primary Business Model



Shook Riverside Development

The business model revolves around developing and leasing residential and commercial spaces, generating rental
income while maintaining the property to high standards to ensure long-term sustainability and community
satisfaction.

industry Overview

The residential and commercial real estate industry in Michigan is experiencing steady growth, driven by
increasing urbanization and the demand for modern living spaces that offer both convenience and comfort. Shook
Riverside Development is well-positioned to capitalize on these trends by offering uniquely located and
competitively priced offerings.

Core Marketing Activities

° Targeted advertising focused on young professionals and families in Michigan
> Partnerships with local businesses to foster a sense of community

= Promotional events showcasing the lifestyle and business opportunities of living at Shook Riverside
Development

High-level Financial Targets

Achieve 90% occupancy within the first year of operations
Generate an annual rental revenue of $130,800 from residential leases
= Secure $118,800 annually from office and restaurant leases

Maintain operational costs at or below 20% of total revenue to ensure profitability



i

Shook Riverside Development

Core Offerings

Shook Riverside Development offers a unigue blend of residential, commercial, and mixed-use spaces designed to
enhance the community living experience in Owosso, Michigan. Our offerings cater to diverse needs, ensuring

both residents and businesses enjoy premium facilities and services. Below are our core offerings, each designed
to fulfill specific lifestyle and business needs.

- Riverfront One-Bedroom Apartments

Modern one-bedroom apartments with scenic river views, designed for single occupants or couples seeking a
luxurious yet affordable living space.

€ Advantages ¥ Challenges
Scenic river views = Attracting the right demographic
= Modern amenities > Managing occupancy rates
Affordable luxury > Maintaining property standards
© Target Audience Pricing Strategy
Young professionals = Rent set at $1,450 per month
Couples without children = Competitive pricing within the local market
Empty nesters > Flexible lease terms to attract long-term tenants
1 Marketing & Promotion ’Z Execution Strategy
* Targeted social media campaigns «  High-quality, modern interior finishes
Partnerships with local realtors < Efficient property management services
Virtual tours on real estate platforms ©  Maintenance support included for tenants

Riverfront Two-Bedroom Apartments

Spacious two-bedroom units perfect for small families or roommates, offering an inviting environment with
riverfront access.

2 Advantages ¥ Challenges
Spacious living areas »  Appeal to diverse family needs

Family-friendly environment »  Balancing affordability and tuxury



Shook Riverside Development

= Stunning views

Target Audience
Small families
> Roommates

*  Relocating professionals

1. Marketing & Promotion
> Family-focused community events
Local newspaper listings

Collaborations with moving services

Leased Office Space

Retaining long-term tenants

Pricing Strategy
Rent set at $1,750 per month
Bundled utility packages available

«  Discounts for early lease renewals

-

= Execution Strategy
Family-friendly design and layout
Regular community activities

High-level security features

Professional office spaces leased to businesses, providing a prime location for carporate and small business

operations.

Q Advantages
»  Prime business location
< Modern office facilities

Flexible leasing optlons

@ Target Audlence
Small businesses
Startups

Professional service firms

<3 Marketing & Promotion
Networking events
Advertisements in business journals

Direct mail campaigns to local businesses

Leased Restaurant Space

N Challenges
«  Adjusting to market demand
Competition with other office spaces

Ensuring high occupancy rates

' Pricing Strategy

« Leased at $4,200 per month (triple net)
Flexible lease lengths

Customizable office layouts

>z Execution Strategy
High-speed internet and IT support
Professional meeting rooms

Easy access to local amenities



Shook Riverside Development

Well-positioned restaurant spaces leased to culinary businesses, fostering a vibrant dining scene along the

riverside.
€ Advantages X Challenges
¢ Riverside dining appeal = Attracting diverse culinary offerings
= Fully equipped space «  Managing operational costs
= High visibility location = Sustaining customer interest
Target Audience Pricing Strategy
= Restaurateurs -+ Leased at $5,700 per month (triple net)
Cafes and bistros = Revenue-sharing model options
Specialty food vendors +  Seasonal lease adjustments
<1 Marketing & Promotion E_' Execution Strategy
¢  Partnership with food bloggers = High foot traffic location
Local food festival participation = Fully equipped kitchen facilities
«  Cross-promotions with other tenants = Support for restaurant marketing initiatives

Mixed-Use Development Spaces

Versatile spaces that combine residential and commercial uses, designed to support a seamless lifestyle for urban

residents.
$2 Advantages ™ Challenges
Versatile living and working environment < Balancing residential and commercial needs
= Community-focused design < Ensuring sustainable operations
Modern urban amenities = Attracting a mixed demographic
@ Target Audience ® Pricing Strategy
> Urban professionals » Competitive rental packages
Entrepreneurs v Multi-use incentives
Mixed-use developers = Variable pricing based on space use

&1 Marketing & Promotion 72 Execution Strategy



«

Shook Riverside Development

= Community-centric advertising = Adaptive space design
Urban living expos = {ntegrated community services

Incentives for multi-year leases «  Sustainable building practices



Shook Riverside Development

Goals

< Achieve 80% occupancy for residential apartments within the first six months.
Secure long-term lease agreements for office and restaurant spaces.
»  |ncrease brand recognition and community engagement.

s Foster relationships with focal businesses and residents.

Primary Channels

Soclal Media: Utilize platforms like Facebook and Instagram to showcase lifestyle content and engage with
potential residents.

s Local Advertising: Invest in local newspapers and community bulletin boards to reach residents and
businesses in Owosso, Michigan.

= Partnerships: Collaborate with Jocal businesses for cross-promotional opportunities.
Events: Host open houses and community events to attract prospective tenants and foster community spirit.

Online Listings: Leverage real estate platforms such as Zillow and Apartments.com to list available spaces.

Budget

Our marketing budget is allocated strategically to ensure maximum reach and impact. We will aliocate 30% to
digital advertising, 20% to local advertising, 25% to events and promotions, 15% to partnerships, and 10% to

miscellaneous expenses. This balanced approach ensures that we capture a diverse audience while maintaining
cost-effectiveness.



Shook Riverside Development

Community Engagement

Shook Riverside Development is committed to fostering a strong sense of community engagement in Owosso,
Michigan. We believe that a successful development goes beyond construction and leasing; it should actively
contribute to the local community's growth and vitality. Our approach to community engagement is muitifaceted
and aims to build lasting relationships with residents, focal businesses, and community organizations.

Community Collaborations

We prioritize collaborations with local stakeholders to ensure that the development meets the needs and
aspirations of the Owosso community. By partnering with local businesses and artisans, we aim to incorporate
local talent and resources into our development projects, promoting economic growth and cultural diversity.

Resident Involvement

Our development encourages resident participation in community activities and decision-making processes. We
plan to host regular town hall meetings and community events that provide platforms for residents to voice their
opinions and contribute ideas for future improvements. This inclusive approach ensures that the living experience
at Shook Riverside Development is continuously enhanced by the very people who reside there.

Supporting Local Initiatives

Shook Riverside Development is dedicated to supporting local initiatives that align with our values of sustainability
and community well-being. We pledge to allocate a portion of our resources to sponsor local events,
environmental projects, and educational programs. This commitment not only aids in community development but
also strengthens our ties with the people of Owosso.

Open Communication

We maintain open lines of communication through various channels, ensuring that we remain accessible and
responsive to the community's needs. Whether through social media, newsletters, or in-person interactions, we are
dedicated to keeping our residents and partners informed and engaged with ongoing and upcoming projects.



Shook Riverside Development

Operations Plan

Shook Riverside Development aperates with a strategic focus on ensuring smooth and efficient processes across
all facets of its residential and commercial property management. Qur operations plan details the mechanisms by

which we will maintain and enhance the quality of our properties, engage with residents and business tenants, and
manage our financial and human resources effectively.

Property Management

Our property management team will be responsible for maintaining the highest standards of living and working
spaces. This includes regular maintenance checks, safety audits, and the swift resolution of any issues reported by
tenants. We will establish a 24/7 emergency response line to address urgent matters and ensure tenant comfort
and security.

Residential Operations

For the residential units, Shook Riverside Development will implement a comprehensive tenant onboarding
process that includes orientation to the property amenities and services. We will use a digital portal for rent
payment and communication, facilitating transparency and efficiency. Community engagement initiatives, such as
monthly meet-and-greets or seasonal events, will foster a sense of community among residents and enhance
tenant satisfaction and retention.

Commercial Leasing Management

In managing the commercial spaces, we will work closely with Kori Shook & Associates and the restaurant
leaseholder to ensure their business needs are met and that they benefit from the location's unique advantages.
This will include coordination for any necessary renovations or upgrades to keep the spaces conducive to

business operations. Regular meetings with commercial tenants will be scheduled to discuss any operational
concerns and future plans.

Human Resources

Our human resources strategy will focus on hiring skilled personnel who align with our core values of community
enhancement and service excellence. We will provide ongoing training and professional development
opportunities to ensure our team is equipped to handie the dynamic needs of a mixed-use development.

Financial Management



Shook Riverside Development

Financial prudence is key to our operational success. We will employ a robust financial management system to
track expenses, revenue, and profitability. Monthly financial reviews will be conducted to ensure adherence to
budgets and financial forecasts. Insights from these reviews will inform strategic decisions and investments in
property improvements or community initiatives.

Sustainability and Environmental Considerations

A commitment to sustainability is embedded in our operations. We will adopt eco-friendly practices, such as
energy-efficient lighting, water conservation measures, and waste reduction programs. Regular assessments will
be carried out to monitor our environmental impact and identify areas for improvement.

Risks and Contingency Planning

Risk management will be integral to our operations, with a comprehensive risk assessment conducted annually.
We will develop contingency plans to address potential challenges such as natural disasters, economic downturns,
or changes in market demand. This proactive approach will minimize disruptions and ensure business continuity.

Through a well-structured operations plan, Shook Riverside Development aims to deliver exceptional living and
working environments while achieving operationat efficiency and financial sustainability.



Business Scoring Matrix

Verification

Step 1:

Program Eligibility Criteria
0 q The applicant will . .
UiD bu‘smess s NQT 9 have control over| . The applicant is NOT i Golcanteinol 9n Business
franchise, located in a| " . | The applicant has : " . the Owosso Main "
: i . | the site for which ) default with the City of | The applicant, or| A submitted a
. strip mall, a "big box' ) NOT received N " Street Economic
Name Business and/or . . " . they are applying| Owosso including but any LLC o " completed
. The business is| retailer, or a business ) funds from the o ) ... | Vitality Committee, | S
property is . for prior to the ) not limited to taxes, | associated with " application,
. headquartered | whose primary sales Revolving Loan & P : n City of Owosso | . " "
located within AP loan or grant utilities, special the applicant, has including required
in Michigan. come from adult Grant Program T N Downtown
approved zones. N approval. o assessment, invoices, | NOT filed for documents, AND
entertainment, . within the last 24 . Development y )

" Excluding permits and loan bankruptcy. " " has identified an
marijuana, CDB, acquisition months. ayments Authority or City eligible project
and/or tobacco. u pay Council. gfble proj

projects.
STAFF Yes Yes Yes Yes Yes Yes Yes Yes Yes

Business Scoring Matrix
ic Vitality C i Ci ideration

Step 2:
Committee Eligibility Criteria
Has the
5 . applicant
pocslholproisch Does this project bLSslt::s: f;: Xlasr:::ig If the applicant HAS clutoered;
. support Certified| Does this project help proj Does this project | Will the project fulfill a | Is the project . . . Does the project! X 9 Is the . Has the applicant PP sponsored or
Does the project - o help fulfill the N N Is the project going Does the project ) their What is the A an active loan from Does the L B
Local fulfill a goal within the " help fulfill the want/need in the creating an . activate currentl . requested " 3 ever received a . N " participated in
support " Owosso Main " ) N to bring people serve a new product/services applicant's cash the Revolving Loan & applicant utilize| "
B " Government |City of Owosso Mastet Owosso Main community based on offering that 5 N vacant or amount one- |. . loan or grant from N Owosso Main
residential L Street . ) from outside the | demographic of - based on customer| .. investment in the N Grant Program, what| the SBDC's
historic Plan or Downtown . Street Strategic | the Pulse Poll Survey | doesn't already " - underutilized third or less of N the Revolving Loary " Street
development? " Transformation o local community? visitors? demand/feedback N project? percentage has been|  services? .
preservation Plan? Plan? results? exist in Owosso? property? N " project costs? & Grant Program? B programming,
Strategy? or new innovative paid off? L
goals? h activities or
items/technology? N
events in the
past 12 months?|
Name
EV
Committee:
Mayor Teich,
D. Howard, Not
B. Meyer Yes No Yes Yes Yes Yes No No No Yes No No 16% to 20% 25% to 75% Applicable Yes

Business Scoring Matrix

Step 3: Vitality C: Ci ideration Step 4: for Funding
Annual Eligibility Criteria
. . . . Does this project
Dpes i e 5 i prolef:t o support downtown . ... |Recommended for|
include fagade | a full-service . Meets Eligibility "
. evening and weekend Funding
improvement? restaurant? o
activation?
Name
EV
Committee:
Mayor Teich,
D. Howard,
B. Meyer No No No Yes Yes




Owosso Main Street’s mission is to foster an active and thriving
downtown that is the heart of our community by supporting historic
preservation and promoting redevelopment, drawing both local
residents and visitors to our city.

OMS Mission Statement

Our downtown, bright with promise and potential, captures the spirit of
community. Itis a gathering place to work, eat, play, and stay. Downtown
Owosso is rich with opportunities in art, entertainment, business, and
development. Owosso Main Street unites individuals, businesses, and
local government to revitalize our historic downtown. Itis a
comprehensive approach that focuses on community assets and
partnerships to preserve and promote historic Owosso.

OMS Vision Statement

OMS Transformation
Strategies

Day-Tripper Tourism
Residential Development

Fagade Improvement
Full Service Dining
Evening & Weekend Activation

Fiscal Year 24-25 Economic
Vitality Committee Priorities

OMS Strategic Plan Implementation Goal #1

Support New and Existing Businesses, Help Create Entrepreneurs, and Attract Developers

1.8 - Assist in Redevelopment of Key Properties Short Term 3-5 years

City of Owosso Master Plan

1.19 - Protect Health, Safety and |Cultivate an environment that demonstrates a committment
General Wellbeing of the to the development of businesses, housing and community
Community organizations in Downtown Owosso

2.3 - Provide Excellent Customer|Support a regulatory environment that demonstrates a
Service to Residents and commitment to the development of businesses, housing, and
Investors community organization in Downtown Owosso

5.11 - Increase Quality of Life
and Quality of Place for All
5.13 - Increase Quality of Life
and Quality of Place for All

Expand housing options

Encourage and support upper floor residential uses

Encourage home-based businesses, live-work space, mixed
uses, and flexible commercial spaces to accommodate the
new economy worker and business

5.15- Increase Quality of Life
and Quality of Place for All

2024 Pulse Poll Survey Results

Do you think housing downtown is important and would you live in .
) Y What type of housing is missing in Downtown Owosso?
What would make Downtown Owosso better? Downtown Owosso if you could?
. Yes housing is important but | i .
More Dining 372]56.60% N i 302|46.00% Senior Housing 150(22.80%
would not like to live downtown
More Retail 257|39.10% No housing is not important 111{16.90% None 146(22.20%
Facades and Buildings
233|35.50% No answer 97(14.80% 2 Bedroom Apartment 123(18.70%
rehabbed
Yes housing is important and |
More Activities 172(26.20% would like to own housing 79(12.00% 2 Bedroom Condo 100(15.20%
downtown
Yes housing is important and |
Public spaces improved 125(19.00% would like to rent housing 68(10.40% 2 Bedroom Townhome 92(14.00%
downtown
Increased business hours 122(18.60% Other (please specify) 85(12.90%
Increased pedestrian/bike
78|11.90% Loft 73|11.10%
safety
Other (please specify) 65[9.90% 1 Bedroom Apartment 67(10.20%
Slower traffic 25(3.80% Studio Apartment 66(10.00%
None/Not Applicable 12|1.80% 1 Bedroom Townhome 46|7.00%
1 Bedroom Condo 40(6.10%
Live/Work Unit 39|5.90%




301 W. MAIN - OWOSSO, MICHIGAN 48867 = (989) 725-0570 = FAX (989) 723-8854

MEMORANDUM

DATE: March 6, 2024
TO: Owosso Main Street/Downtown Development Authority
FROM: Lizzie Fredrick, OMS/DDA Executive Director

SUBJECT:  OMS/DDA Work Plans

To maintain accreditation with Michigan Main Street (MMS) and Main Street America (MSA), the
Board completed a self-assessment and on-site assessment visit. MMS and MSA provided a
summary of their findings for the OMS program.

Main Street Accreditation Assessment Results

Needs Attention: Strategy Driven Programming

Detailed work plans aligned with the selected Transformation Strategy that outlines programming
across the Main Street Four Points. Work plans include: the project, expected (measurable)
outcomes, specific tasks needed to accomplish the project, assignments of those tasks showing
volunteer and staff responsibilities, timelines and budgets.

Staff seeks discussion on presented work plans and the implementation of work plans for OMS/DDA
programming.

Master Plan Implementation Goals:
2.2 — Continue the Main Street program in downtown.

Fiscal Impact:
None

Motion to Consider:
None

Attachments:

Business of the Month Work Plan

Bridge Beautification Work Plan

Downtown Owosso Chocolate Walk Work Plan



Fiscal Year 2025-26 OMS Projects, Programs & Work Plans

Strategic | Master Plan
Committee Program Name Description Budget |Plan Goal # Goal # Timeline
Promotion Advertisements Downtown photos and ads $700.00| 1.7,2.2,4.1 4.22 As needed
4.5,4.6,4.16,
Promotion Store Front Competition TBD $500.00 24 5.9,5.12,5.17 TBD
Promotion Misc. Promo Supplies General event and marketing supplies $500.00 4.6,4.16, 5.12 As needed
A cherished holiday tradition that lights up downtown with a 5k, dazzling light parade and magical Christmas tree 4.5,4.6,4.16,
Promotion Glow Owosso lighting celebration the day after Thanksgiving. This is Owosso Main Street's largest event of the year. $10,000.00 5.9,5.12,5.17 | November 2025
4.5,4.6,4.16,
Promotion Owosso Vintage Motorcycle Days Vintage Motorcycle Ride & Show $2,500.00 5.9,5.12,5.17 August 2026
A delightful fundraising event, where participants explore downtown businesses and enjoy various chocolate treats, 4.5,4.6,4.16,
Promotion Chocolate Walk contributing to a beautification or public art project. $750.00 4.3 5.9,5.12,5.17 April 2026
3.18,4.5,5.2,
Design Community Cleanup Trash bags, gloves, trash grabbers, etc. $100.00| 3.1,3.2,3.6 5.33,7.1 As needed
3.18,4.5,5.1, Fall 2025 &
Design Wayfinding Update to Social District Signage and Downtown Wayfinding $3,500.00 22,36 5.2,5.26,6.5 Spring 2026
Holiday or seasonal vegetation, art installations or other decorative elements, creating a welcoming atmosphere for 3.18,4.5,5.1,
Design Seasonal Beautification downtown visitors. $6,000.00| 3.1,3.2,3.6 | 5.2,5.26,6.5 Ongoing
One downtown business will receive additional marketing exposure and tailored business support each month to 1.17,1.19, 1.21,
Economic Vitality |Business of the Month Program help elevate their brand and drive growth. $900.00 1.2,1.6 4.22,517 Ongoing
1.17,1.19,1.21,
Economic Vitality [Business & Property Owner Meetings | Roundatbles, info sessions, trainings, networking events, and more $1,100.00| 1.2,1.4,4.1 (4.22,5.17 As needed
1.17,1.19, 2.3,
A public investment initiative, providing financial assistance for improvements that enhance economic growth, Separate 5.11,5.13, 5.15,
Economic Vitality [Revolving Loan & Grant Program historic preservation, and business development. Fund 1.5,1.6,1.8 [5.31 Ongoing
Separate 1.17,1.19,1.21,
Economic Vitality [Match on Main MEDC Grant Program Fund 1.6,1.8,4.1 |14.22,5.17 TBD
Organization Volunteer Supplies Board & Committee Member Supplies + OMS provides water for volunteers at all events, project installations, etc. $150.00 4.4 1.19,2.2,5.17 Ongoing
Organization Sponsorship Program Sponsor Guide printing, sponsor signage, thank you cards $100.00 4.3 2.2,3.16 Ongoing
Organization 2026 Board Workshop Board Training + Annual Main Street Service $300.00 4.4 1.19,2.2,5.17 Fall 2025
Organization Volunteer Rewards TBD $300.00 4.4 1.19,2.2,5.17 TBD
A special gathering designed to express gratitude to Owosso Main Street volunteers, featuring special
Organization 2025 Volunteer Appreciation Event acknowledgements and giveaways to show appreciation for their contribution to the vitality of downtown. $800.00 41,44 1.19,2.2,5.17 | February 2026

TOTAL $28,200.00



https://docs.google.com/spreadsheets/d/1ng2Nlk3djV2bvWspqbaTOAwLS3Qt-nI7L6KIqPF8KUk/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1SId-fRXlH3rKLjaE7c4ofmPi1nc408uObXMh5SuX0Sk/edit?usp=sharing
https://docs.google.com/spreadsheets/d/12vdEn4XNDfqf8InUHBW4nFOMny7nX1m85ScnW8K87A4/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1cvJZ2-l22_bgy3frXR9hOrz7JrDgEe_0_p-1aescnu0/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1N-ddlF1LU63T26MAxFUIo7SD7imMcNiP9NSbBnakMhg/edit?usp=sharing

MINUTES OW <SSO

OMS ORGANIZATION COMMITTEE

REGULAR MEETING
Tuesday, February 11, 2025, 2:00 p.m.
City Hall; 301 W. Main Street

Owosso Main Street’s mission is to foster an active and thriving downtown that is the heart of our
community by supporting historic preservation and promoting redevelopment, drawing both local
residents and visitors to our city.

Called to order at 2:00 p.m.

Present: J. Ardelean, D. Woodworth, and K. Parzych
Absent: B. Gilbert, J. Moore attended virtually

Staff: L. Fredrick

Organization Committee Budget

Fredrick reviewed the Fiscal Year 2024-2025 Organization Committee Budget and the Draft Fiscal Year
2025-2026 Organization Committee Budget.

Fredrick presented the options to include a volunteer rewards program and/or a merchandise program,
as previously proposed by the Committee, in the upcoming fiscal year.

Ardelean and Parzych recommended prioritizing a volunteer rewards program before a merchandise
program.

Committee agreed to wait on creating a merchandise program until the six-month budget amendment
period or Fiscal Year 2026-2027 and pursue a volunteer rewards program for Fiscal Year 2025-2026.

Parzych noted that a volunteer rewards program could help the Committee identify preferred products
and designs before investing in the inventory for a merchandise program.

Parzych suggested creating a volunteer survey.
Moore recommended the survey be generic enough to be shared with volunteers of all programs

alleviating the need of create a new survey after each event or project.

Sponsorship Program

Committee reviewed the updated sponsorship webpage and provided feedback for revisions.
Fredrick confirmed she will work on establishing an online payment option.

Fredrick presented draft graphics for the sponsorship acknowledgment a-frame signs and the
Committee provided feedback for revisions.

Ardelean recommended printing on both sides of the a-frame inserts to maximize their usage.



Committee agreed to finalize the sponsorship acknowledgement signage at the March meeting.

Volunteer Database

Moore and Fredrick provided updates on the Volunteer Database.

Committee discussed the importance of tracking volunteer contact information on program, project, and
event work plans.

Director Updates:

None.

Committee Comments:

Moore suggested hosting a volunteer recruitment event.

Next Meeting:

Tuesday, March 11th at 2:00 p.m. at City Hall; 301 W. Main Street



MINUTES OW «SSO

OwoSSO MAIN STREET
PrRoOMOTION COMMITTEE

REGULAR MEETING
Thursday, February 13, 2025, 8:00 a.m.
City Hall; 301 W. Main Street

Owosso Main Street’s mission is to foster an active and thriving downtown that is the heart of our
community by supporting historic preservation and promoting redevelopment, drawing both local
residents and visitors to our city.

Called to order at 8:04 a.m.
Present: J. Davis and B. Atkins
Absent:, P. Vreibel and S. Maginity
Staff: L. Fredrick

Promotion Committee Budget

Fredrick reviewed the Promotion Committee Budget for 2024-2025 and presented the Draft Promotion
Committee Budget for the Fiscal Year 2025-2026.

Davis asked where leftover event funds are allocated.
Fredrick confirmed that event committees are required to spend any funds raised within the fiscal year

and that the committees allocate raised funds exceeding their expenses towards supplies for future
events.

Chocolate Walk

Fredrick introduced Emily Marrah, from the Michigan Small Business Development Center, who will be
assisting with the March 6™ Downtown Business Owner Meeting dedicated to discussing the Chocolate
Walk event.

Davis noted that she received feedback from a portion of the downtown businesses regarding the
quantity of tickets being sold for the event.

Committee discussed topics to cover at the business owner meeting and whether the event has
potential for growth, revisions, or replacement.

Atkins noted that staffing is an additional barrier for small businesses to participate, on top of the cost of
sponsoring 300 or more chocolate treats.

3" Thursdays at the Fountain

Fredrick reviewed the Fountain Park Seasonal Expansion Presentation and asked for feedback,
suggested revisions, or additional items to consider.



Marrah suggested creating directory signage that displays a visual map of downtown and categorizes
nearby businesses.

Director Updates:

None.

Committee Comments:

None.

Next Meeting:

Thursday, March 13" at 8:00 a.m. at City Hall; 301 W. Main Street



MINUTES OW «SSO

OwoSSO MAIN STREET
Econowmic VITALITY COMMITTEE

REGULAR MEETING
Tuesday, February 18, 2025, 1:00 p.m.
City Hall; 301 W. Main Street

Owosso Main Street’s mission is to foster an active and thriving downtown that is the heart of our
community by supporting historic preservation and promoting redevelopment, drawing both local
residents and visitors to our city.

Called to order at 1:04 p.m.

Present: B. Meyer, D. Howard and R. Teich. L. Omer arrived at 1:38 p.m.
Absent: None

Staff: L. Fredrick

Shook Riverside Development Grant Application

Committee reviewed and scored the Shook Riverside Development LLC Fire Suppression Grant
Application for 312 W. Main Street.

Fredrick noted that the application will be presented for the OMS & DDA Board’s consideration at the
March 5, 2025, meeting if approved.

Committee discussed potential revisions to the Revolving Loan & Grant Program for the next fiscal
year.

MOVED BY TEICH, SUPPORTED BY MEYER TO RECOMMEND A REIMBURSEMENT GRANT
AWARD OF $25,000 TO SHOOK RIVERSIDE DEVELOPMENT LLC FROM THE REVOLVING
LOAN & GRANT PROGRAM FOR FIRE SUPPRESSION AT 312 W. MAIN STREET.

AYE: ALL

MOTION CARRIED

Economic Vitality Committee Budget

Fredrick reviewed the Fiscal Year 2024-2025 Economic Vitality Committee Budget and presented the
Fiscal Year 2025-2026 Draft Budget.

Fredrick noted that funding for the Business of the Month Program and Business & Property Owner
Meetings will remain the same for the upcoming fiscal year.

Business of the Month Program

Committee presented their nominees for the March Business of the Month.



Director Updates:

Fredrick notified the Committee that Curwood Place LLC has submitted a grant application for their
review asking for $50,000 from the Revolving Loan & Grant Program for Fire Suppression and Elevator
Installation at 344 W. Main Street.

Committee Comments:

None.

Next Meeting:

Tuesday, March 18th at 1:00 p.m. at City Hall; 301 W. Main Street



MINUTES OW «SSO

OwoSSO MAIN STREET
DESIGN COMMITTEE

REGULAR MEETING
Wednesday, February 19, 2025, 8:30 a.m.
City Hall; 301 W. Main Street

Owosso Main Street’s mission is to foster an active and thriving downtown that is the heart of our
community by supporting historic preservation and promoting redevelopment, drawing both local
residents and visitors to our city.

Called to order at 8:30 a.m.

Present: J. Ross and K. Parzych
Absent: L. Weckwert and D. Drenovsky
Staff: L. Fredrick

Design Committee Budget

Fredrick reviewed the Fiscal Year 2024-2025 Design Committee Budget and presented the Fiscal Year
2025-2026 Draft Budget.

Fredrick noted a consolidation of existing programming based on the Committee’s capacity and
volunteer involvement.

Fredrick highlighted Wayfinding and Seasonal Beautification as the Committee’s initial programs for the
2025-2026 fiscal year.

Fountain Park Seasonal Expansion

Fredrick reviewed the Fountain Park Seasonal Expansion work plan.

Committee discussed the needs for the project to progress from the Committee to the Board for
approval.

Lebowsky Public Art Project

Fredrick notified the Committee that the Lebowsky Public Art Project may qualify for the Michigan Main
Street Vibrancy Grant.

Committee discussed asking for letters of support from the Shiawassee Arts Center and Lebowsky
Center for Performing Arts.

Fredrick provided cost estimates for a new bench to go next to the projector and confirmed she will
continue to work on securing quotes for sidewalk replacement and a placard.

Fredrick noted that the projector location is still under review by the Michigan Department of
Transportation.



Director Updates:

None

Committee Comments:

None

Next Meeting:

Wednesday, March 19th at 8:30 a.m. at City Hall; 301 W. Main Street



